
 

AFI KLM E&M modifies Dragon Air Leasing A320 
for Chinese Airline 

 
Paris, Amstelveen, 08 February 2010 - Dragon Aviation Leasing recently commissioned 
engineering and cabin modification work on an Airbus A320 from AFI KLM E&M on behalf of its 
Juneyao Airlines client. At the customer’s request, AFI KLM E&M successfully took up the 
challenge of delivering the aircraft two weeks ahead of schedule while complying with the 
standards set by the European Aviation Safety Agency (EASA) and CAAC, the Civil Aviation 
Administration of China, so that Juneyao Airlines could operate it during China’s peak holiday 
period. 
 
To meet the requirements of its Juneyao Airlines customer, Dragon Aviation Leasing placed its trust in 
the experience of AFI KLM E&M for both modifications and certification. AFI KLM E&M oversaw the 
contract end-to-end, including the Part 21 engineering component and the Part 145 cabin 
modifications under both CAAC and EASA regulations. The modification transformed the A320 
belonging to Dragon Aviation Leasing from a single-class configuration into a two-class “Business” 
and “Economy” version, a task that included the installation of new fittings and cabin partitions. 
 
Flexibility and Service Quality  
In addition to its ability to manage complex products, AFI KLM E&M demonstrated its considerable 
organizational flexibility. At the request of Dragon Aviation Leasing, the MRO agreed to modify its 
program and the resources allocated to its engineering operations. The outcome was that AFI KLM 
E&M was able to release the aircraft ahead of schedule to meet the operating requirements of its 
customers. Dragon Aviation Leasing thus satisfied the demands of its own client and optimized the 
aircraft leasing revenues. 
 
”As a Lessor”, explained Jean-Louis Chevrot, Dragon Aviation Leasing CEO, “we wish to offer the 
highest standard of service to our airline customers, so we looked for a reliable MRO providing not 
only technical skills but also flexibility to the specific situation and the ability to meet the deadline. 
Compliance with CAAC regulations was also part of the challenge. The answers provided by AFI gave 
satisfaction and augur well for a mutually productive relationship between AFI, Dragon Aviation 
Leasing, and its airline customers.” 
 
Tailor-made solutions for leasing companies 
“Leasing companies and their own airline customers are working in a continuously moving 
environment,” reports Benjamin Moreau, Key Accounts Director at AFI KLM E&M. “Based on this, we 
develop tailor-made solutions for lessors and enhance flexibility to fit their expectations and contribute 
to the whole value chain. For this particular project, listening to the local specifics led us to adapt the 
initial schedule and deliver the aircraft two weeks sooner than originally scheduled, allowing the airline 
to operate an extra aircraft during the Chinese holiday week, and Dragon Aviation Leasing to increase 
its customer’s satisfaction even further. We are honored and happy to contribute to their successes.” 
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About Dragon Aviation Leasing 
Dragon Aviation Leasing is an aircraft operating lease joint venture of China Aviation Supplies Holding 
Company (CAS), AerCap and Calyon Airfinance. The aircraft Operating Lease venture was created to 
respond to the growing demand for aircraft worldwide, especially in China and other Asian countries. 
In June 2009, Dragon Aviation Leasing took delivery of the first A320 assembled and delivered from 
the Airbus final assembly line in Tianjin, PRC. 
 
 
About AFI and KLM E&M  
Air France Industries and KLM Engineering & Maintenance, which joined forces following the Air 
France KLM merger, are world-leading multi-product MRO (Maintenance, Repair, Overhaul) providers 
with a joint workforce of over 14,000 staff, offering comprehensive technical support for airlines, 
ranging from engineering and line maintenance to Engine overhaul and the management, repair and 
supply of aircraft components, structured around a powerful logistics network. Together they support 
more than 1,230 aircraft and serve upwards of 150 major international airlines. 
 
 
 
For more information please contact: 

 

Air France Industries KLM Engineering & Maintenance  

External Communications Director  

Nicole Goineau 

Phone : +33 1 49348721 

e-mail : nigoineau@airfrance.fr  

www.afiklmem.com 
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