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Spairliners supports Lufthansa A380 fleet 
 

• A long-term contract covers 15 wide-body aircraft 

• Overhaul and repair of 900 components  

 

Spairliners, a joint venture between Air France and Lufthansa Technik AG, has 
commenced fully integrated component support for the Airbus A380 fleet of Lufthansa. 
Along with existing customers Qantas Airways and Air France, Spairliners will provide 
the German airline with comprehensive component services, which include the overhaul 
and repair of components as well as management of the spare parts inventory, along 
with the associated logistics. The service agreement covers over 900 components held 
in readiness in the Spairliners main warehouse at Paris-Charles De Gaulle airport and a 
second storage location at Frankfurt airport. 
 
This is the first time Lufthansa has sub-contracted its aircraft component support 
business. Like the majority of A380 operators, Lufthansa starts with a fairly small fleet 
size. Therefore, taking parts availability as well as cost savings into consideration, the 
Spairliners component pool concept is a far better alternative for the airline compared 
to building up its own A380 component inventory. 
 
The long-term contract covers all 15 wide-body aircraft ordered by Lufthansa. Currently 
Spairliners supports ten A380 aircraft, with a total of 47 A380 aircraft under exclusive 
long-term contract. “We have successfully gathered first operational experience with 
worldwide A380 component support over the last one and a half years. Lufthansa profits 
from this know-how and is ensured global availability of components – like all our pool 
members“, said Jean-Luc Fattelay, Chief Executive Officer of Spairliners. Through 
Spairliners, three major airlines Qantas, Air France and now Lufthansa cooperate to 
ensure optimal A380 component support that meets the well-known expectations of the 
operators. Andre Schulte-Bisping, Chief Financial Officer added “By sharing spares 
investments, Spairliners A380 customers benefit from economies of scale and reduced 
lead times for parts deliveries, due to greater inventory and numerous stock locations.”  
 
Spairliners A380 customers are served through an efficient spare parts supply network 
via Paris-Charles de Gaulle airport. The repair and overhaul of spare parts is performed 
at Air France Industries’ facility E.O.L.E near Paris-Orly and Lufthansa Technik’s 
component workshops in Hamburg. 
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Phone:  +49 40 / 5070 3667 
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A joint venture between Air France and Lufthansa Technik, Spairliners operates as an 
independent company – headquarter based in Hamburg. Backed by both expertises, the 
component support provided by Spairliners covers, in all market regions, the full range 
of services from MRO activities to spare parts inventory management and the 
associated logistics. The repair of A380 components is distributed between Air France 
Industries’ new component overhaul facility E.O.L.E. near Paris-Orly airport and 
Lufthansa Technik’s component workshops in Hamburg.  

 

AFI KLM E&M  

Air France Industries and KLM Engineering & Maintenance, which joined forces following 
the Air France KLM merger, are world-leading multi-product MRO (Maintenance, Repair, 
Overhaul) providers with a joint workforce of 14,200, offering comprehensive technical 
support for airlines, ranging from engineering and line maintenance to engine overhaul 
and the management, repair and supply of aircraft components, structured around a 
powerful logistics network. Together they support more than 1230 aircraft and serve 
upwards of 150 major international airlines.  
 
 
Lufthansa Technik 

The Lufthansa Technik Group, with more than 30 subsidiaries and about 26,000 
employees worldwide, is one of the leading manufacturer-independent providers of 
services for the aviation industry. In 2007, the Group’s overall revenues stood at 3.6 
billion euros. Lufthansa Technik is licensed internationally as a repair, production and 
development enterprise. The Group’s portfolio encompasses the entire spectrum of 
services in the areas of maintenance, repair, overhaul, modification and conversion, 
engines and components.  

 


